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Risk Register Report: Appendix B — Scoring Matrix

Risk categorisation

R

SEVERE 13to 16

MAJOR 9to 12
MODERATE 5t08

MINOR lto4




PROBABILITY >

Delays to mitigation
measures identified in
Probable .
annual business plans
9 MAJOR
Dawlish Warren coastal
realignment
7 MODERATE
Housing market crash
7 MODERATE
Devel tributi
eve op:cr’tcg;gl utions Covid-19
6 MODERATE 9MAIOR
Expiration of planning Proposed SANGS at
obligations / repayment | Cranbrook do not meet
of contribution to essential criteria.
developers 9 MAJOR
Possible Insufficient funding to Habitat Regulations
contribute to Dawlish amended following exit
Warren Visitor Centre from EU
6 MODERATE 9 MAJOR
HREC decisions not
Loss of experienced staff | implemented at local
7 MODERATE level.
9 MAJOR
Patrol Boat/4x4
accident/vandalised
5 MODERATE
Partnership unable to
identify appropriate
model for ongoing
management of Strategy
in perpetuity. 5
MODERATE
Inability to recruit staff of
sufficient
experience/skillset.
5 MODERATE
Users.ref.use to respect it siieg
Wildlife Refuges . .
measures insufficient to
4 MINOR .
prevent significant effects
5 K verf to protected sites.
oor work performance 7 MODERATE
4 MINOR
- . . One of the partner
ange (i) authorities withdraws
Committee Member
AT from approach
7 MODERATE
Accident/inj ¢ " Amounts charged per
ccident/Injury at wor dwelling insufficient to
4 MINOR deli I ——
Rare eliverall projects in
Strategy
7 MODERATE
Patrol Boat/4x4 -
accident/vandalised Quan.tum.o SANGS
4MINOR required increases
significantly
7 MODERATE
Inappropriate staff Landowner decides not to
L sell land for SANGS
behaviour at work Opportunity (SWE)
2MINOR i l
7 MODERATE
Low Medium High Very High

IMPACT >




